ROARING FORK WATER & SANITATION DISTRICT
P.0. BOX 1002 * GLENWOOD SPRINGS, COLORADO 81602
Tel (970) 945-2144

REGULAR MEETING
August 19, 2025

Call to Order
Call to Order — The meeting was called to order at 3:00 p.m.

Roll Call

Board Members Present Staff Present

lan Exelbert, President Tonya Uren, District Administrator
Brendan Matthias, Vice President Scott Grosscup, District Attorney
Paul Goldstein, Secretary Alan Leslie, Plant Operator

Tom Sherman, Board Member
Carter Barger, Board Member
Administrator’s Report

July Minutes
M/S/C Carter moved to approve July 15, 2025, minutes. Paul second, all in favor.

Accounts Payable
M/S/C Tom moved to approve the August Accounts Payable, Brendan second, all in favor.

2026 Budget Review
Tonya outlined the 2026 Budget Review:

e Property Tax assessment information is due from Garfield County at the end of August.
This revenue is used to maintain and replace aging infrastructure. Staff monitors
regulatory directives and projections for Reserve Funds.

e The Board increased customer fees in 2025, which generated additional sewer service
and water use revenue. Water and sewer capital projects will be funded with increased
revenue. Staff is evaluating customer water use and options to fulfill demand during
summer irrigation season. The District could increase pump sizes, install a bypass at the
Coryell Ranch wellhouse, or develop more wells in the future. Customers may reduce
irrigation water consumption in 2026 after paying for water use fees in 2025. This
income source may vary. For wastewater, the District is saving to respond to CDPHE
nutrient removal regulations which may require a capital upgrades in the future.

e Tonya will meet with Mike and Alan to discuss infrastructure repair and maintenance
along with anticipated capital projects.
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M/S/C Carter moved to appoint Tonya as the Budget Officer and prepare the 2026 budget, Paul
second, all in favor.

The board appointed Tom to work with Tonya on the budget. Tonya will prepare budget
options for consideration that include an increase in sewer service fees along with the upper
tiers of water use for those customers who use the most water. Tonya will meet with Tom and
report on progress at the September meeting. A draft budget will be presented to the Board by
October 15 and ratification scheduled for the November board meeting.

Operator’s Report

Water Use and Loss

Alan discussed the unmetered water loss recorded in the system for the past several months.
John McDermott of Western Colorado Hydrant and Valve continues to inspect water line valves.
The leak repaired at Leonis Lane and Bald Eagle Way intersection was not the source of a
substantial leak. Staff would like to move forward with engaging a leak detection company.
During the hot and dry summer, the Aspen Glen wells are pumping water into the system at a
near continuous rate over 600,000 gal/day. Some relief would be found if a system leak could
be identified and resolved. During the winter season, the Aspen Glen well pumps come on for a
few hours a day. If there were a prolonged power outage, the water tanks would drain down
quickly. The leak detection service uses sound equipment and helium gas to test lines and
isolate sections of the system. There are homes under construction using unmetered water,
but that generally accounts for less than 5% of loss.

Alan is working with Brandyn to explore a project to better utilize the Coryell Ranch wells.
These high producing wells pump to the Coryell Ranch tank and then out into the system.
Water tank levels must drop before this water is distributed. Alan is proposing the installation
of a valve to push this water directly into the system during peak water use. The state health
department approves of this bypass for emergency use.

SGM is collecting well data to determine draw down levels on the wells and the feasibility of
larger pumps for the Aspen Glen Wells. Another option for consideration is development of
additional wells.

Minimizing system water loss and an emergency bypass are solutions to keep up with current
demand. Looking forward, pump sizing and additional wells are being analyzed. Scott added
that when the wells were rated for 1,000 gal/minute, each well was running independently, not
at the same time. The District purchased spare well pumps last year to minimize down time if a
pump failed. With increased fees for the highest water consumers, there is income available for
capital projects to respond to high use.

Ironbridge Lift Station

Flows were routed to the new lift station on July 23™. The new station is working effectively.
Phoenix Industries is completing punch list items. Brandyn is working with Black Hills Energy to
complete final inspection of the gas meter for the back-up generator. The grass seed will be
spread this fall. Ironbridge HOA owns the land and has some irrigation heads at the property.
Tonya is coordinating with lronbridge management to communicate about timing. Alan is
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working with Phoenix on additional work to create a berm at the wastewater plant with the
excess fill dirt and prepping the old lift station floor for concrete to utilize the building for
storage.

WWTP Maintenance

There are ongoing issues with the IR Pump at the wastewater plant. The IR Pump installed
during the expansion project failed, as did the replacement pump. The manufacturer evaluated
the pumps and identified the same seal issue with both pumps. The pump manufacturer is
correcting the defect and is offering replacement at a reduced price. Staff is reviewing a pump
from a different manufacturer with an option to use it for a trial period before purchase.

Blower #3 is down due to a bearing failure. Alan and Mike are reviewing options for repair or
replacement. The blower is less than five-years old. The motor and the blower unit itself are
fine, so repair may be an option.

Attorney’s Report

Sages at Aspen Glen

Staff met with the principal, planner, and engineer for Sages to discuss the proposed lift station
in the Sages development plan. The plan includes fourteen residential units configured in
duplexes with a lift station to bring flows to the gravity sewer line by the back gate of Aspen
Glen. Alternatives to the lift station were discussed along with reimbursement options to the
District for replacement and maintenance of the station. The developer concluded the lift
station is necessary for site drainage and proximity to County Road 109. Staff discussed with the
developer the option to pay an increased tap fee to set up a fund for capital improvements or
eventual replacement of the lift station, along with increased customer service fees for the
residents of Sages for annual maintenance of the station. The Line Extension Agreement would
outline what is built and the terms of payment to the District. The Board discussed the
accounting for a reimbursement agreement and mechanisms to make future homeowners
aware of annual service fee obligations. Sages is in the approval process with Garfield County.

Harvest Roaring Fork

Garfield County received and posted today the application for a Land Use Change Permit for
Harvest Roaring Fork, LLC. This is a revocation of the River Edge PUD and proposes a new PUD
on 283 acres to include single-family, multi-family, affordable housing, open space and
commercial space. Scott completed a summary review of the application that includes a
neighborhood concept with zoning for 1,500 residential units. The neighborhood layout and lots
are not planned yet, but may include up to 450 single-family detached housing dwelling units,
200 single-family attached housing units, 625 multi-family housing units, 225 affordable/deed
restricted housing units, approximately 40,000 square feet of neighborhood amenity retail,
10,000 square feet of office space and a 90-room hotel. The District is a referral agency in the
evaluation process and comments are due to Garfield County by September 18, 2025. This
proposal is a greater number of EQR’s than the previous agreements. Prior developer
agreements outlined water storage, water lines from District wells, and a surface water
treatment facility. The developer will also need to pay for another expansion of the wastewater
plant. Current infrastructure has excess capacity certain times of year, but timing of capacity
expansion will depend on pace of development. The current PUD proposal is projected over

August 19, 2025
Regular Meeting
Page 3



ten-years. Staff will evaluate the proposal and prepare a comment letter for Garfield County,
which is likely to have several hearings during the approval process. Siri Olsen, a property
owner in Ironbridge, contacted Tonya with questions about the District’s water and wastewater
capacity and role in the development process.

Developers continue planning to complete the river crossing for extension of lines across the
river. The developers requested space on District property to store the pipe for the project.
Allowances for this instance exist in the District’s License Agreement for the river crossing.
Work is scheduled for August 2026. The stream flow is too low this August to receive a permit
to complete the work.

Aspen Glen Eagles Nest Buffer Zone

Aspen Glen is preparing an application for submittal to Garfield County for amendment of the
bald eagle nest buffer zone established when Aspen Glen developed to allow development to
occur outside of the critical habitat area. The parcel on the west side of the river is not
included, only the east side of the river extending off of Leonis Lane. Aspen Glen owns the
property and is preparing the application to allow development. This property was included in
the original PUD for Aspen Glen, but was delayed due to the existence of an eagle nest. The
tree housing the eagle nest has since fallen down. The proposed density is 18-20 units, which is
in keeping with the original PUD. The District previously provided a Can and Will Serve letter for
this property and infrastructure is present to support the property. The board took no action on
the application.

Open Items

SDA Conference

Carter would like to attend the Annual SDA Conference held in Keystone on September 16-18.
Conference attendance is in the budget and Tonya will register Carter. Carter will coordinate his
lodging.

September Board Meeting
Due to schedule conflicts for lan and Brendan, the next board meeting will be rescheduled to
Tuesday, September 23 at 3:00 p.m.

Next Meeting
3 p.m., September 23, 2025

Adjournment
Meeting adjourned at 4:55 p.m.

Read and approved this 23rd day of September 2025.

Signed:

SEAL
Attest:
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