ROARING FORK WATER & SANITATION DISTRICT
P.0. BOX 1002 * GLENWOOD SPRINGS, COLORADO 81602
Tel (970) 945-2144

REGULAR MEETING
March 18, 2025

Call to Order
Call to Order — The meeting was called to order at 3:05 p.m.

Roll Call

Board Members Present Staff Present

lan Exelbert, President Tonya Uren, District Administrator
Brendan Matthias, Vice President Scott Grosscup, District Attorney
Carter Barger, Board Member Brandyn Bair, District Engineer

Alan Leslie, Plant Operator

M/S/C Brendan moved to excuse Paul Goldstein and Tom Sherman. Carter second, all in favor.

Administrator’s Report

February Minutes
M/S/C Brendan moved to approve the February 18, 2025 meeting minutes. Carter second, all in
favor.

Accounts Payable
M/S/C Carter moved to approve the March accounts payable list as presented, Brendan second,
all in favor.

2024 Net Operating Income

There is $292,143 more in net operating income than projected for 2024. This is due to higher
than anticipated water use, and lower repair and maintenance costs. The 2024 Budget set
aside funds in a Sewer System Investment Account for new sewer system capital projects.

EPA wastewater discharge regulations will impact the District and were anticipated to begin in
2027 with compliance based on the District’'s CDPHE wastewater permit renewal cycle. Brandyn
informed the Board the deadline for nutrient discharge regulations may be extended to 2030 as
CDPHE determines the extent of compliance issues in response to the mandate. During the
2024 budget preparation, staff estimated filtration systems required to comply with anticipated
regulations could cost $5 million or more. Tonya presented projections for water and sewer
capital project funds for the next ten-years and the impact of on-going aging infrastructure
replacement from the Water and Sewer Reserves and discussed clean water regulations and the
potential for a new surface water treatment plant, budgeted out of the Water System
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Investment Fund. While each reserve account has a target, none are restricted by any one
capital project.

The Board further discussed potential capital projects. Alan spoke about the Aspen Glen and
Coryell Ranch wells that supply the District’s water. Water is pumped from the ground-water
wells, chlorine is added to disinfect and pumped through the system, not only to Aspen Glen,
but to Ironbridge and the new school property. Wells in the northern area of the District don’t
produce enough supply due to underlying geology. Development planned for Harvest Roaring
Fork development will require a surface water treatment plant. SGM is collecting well data to
determine if the pumps of the existing wells need to be upgraded to serve existing development
build-out within the District’s boundaries.

The 2024 Budget identified a target of $550,000 per year in retained earnings in the Sewer
System Investment Fund to respond to nutrient regulations. The Board increased tap fees in
2024 and customer rates in 2025 to maintain the necessary reserves to respond to capital
projects necessitated by aging infrastructure replacement and regulation response. M/S/C
Brendan made a motion to spend the net operating income of $292,143 for 2024 into the Sewer
System Investment Fund. Carter second, all in favor.

Operator’s Report

Water Loss

Alan and Mike are working with John McDermott of Western Colorado Hydrant and Valve to
exercise water line valves for maintenance and work to identify areas of concern within the
District. They are locating areas to then go back with listening equipment to track water leaking
from the system.

WWTP Fishing Access

Alan met with John Groves, Colorado Parks and Wildlife Officer, to define and walk the
easement path set aside for fishing access. The easement, specific to fishing access, was created
when Aspen Glen developed. The easement is not for hunting or private land access. Aspen
Glen HOA owns property adjacent to the District’s wastewater facility and Aspen Glen Security
staff encounter issues during their patrol. Alan will work with Scott to create accurate signage
to direct fishermen to the access path.

Engineer’s Report

Ironbridge Lift Station Project Update

Phoenix is nearing completion of the Ironbridge lift station and submitted a pay application for
February work that includes the pumps and installation, which is a large portion of the invoice.
The sewer line tie-in on the north side of the station went smoothly and the tie-in on the south
end is scheduled. Phoenix is still on track for completion by the end of April. Coating of the wet
well is scheduled for next week. Brandyn will have a third-party inspector review the coatings.
Ironbridge management contacted Tonya regarding fill material on the neighboring job-site
where a new home is under construction. Phoenix confirmed the boundary and ensured clear
access for the neighboring project to complete landscaping work.
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Ironbridge Phase llI

Brandyn received preliminary plans for the undeveloped parcel of Ironbridge. The contractor
working with Ironbridge is requesting relocation of the main water line at the entrance to
accommodate a lot lay out change. It is up to the developer to perform this work under the
District’s approval and supervision. Riverview school is served by this water line, so they and the
two neighboring businesses are impacted by the timing of the work.

Harvest Roaring Fork

The developer continues to have the open question of infrastructure timing as it formulates
phasing. SGM prepared a master plan in 2008 that included surrounding development and the
District’s expansion phasing to serve these areas. Brandyn is reviewing portions of this study
along with Aspen Glen well production information.

Aspen Glen Reserve

A parcel of land across from the back gate of Aspen Glen on County Road 109, known as The
Reserve, is under contract for sale. The purchasers of the property submitted a request to the
District for a Can and Will Serve Letter for 51 EQRS. The District previously supplied a “can and
will serve” letter for this property at 21 EQRs. This parcel of land is included in the original
Aspen Glen PUD at 21 EQRs.

Scott added that along with infrastructure considerations, is the ability of the water rights
portfolio to absorb the increased EQR’s. West Divide Water Conservancy administers the water
allotment contract for the west side of Aspen Glen. The developer needs the approval of the
District to apply to Garfield County for the proposed development. Staff will review the request
for additional EQR’s and further discuss at the April meeting.

Attorney’s Report

Harvest Roaring Fork

Scott was provided a copy of Harvest Roaring Fork’s zoning application to Garfield County. It
appears to include 1,500 residential units. Additionally, there is a commercial component, but
the details of that portion are not specified. Once the application is deemed complete by the
County, the District will be notified.

Other Items
No further items to discuss

Next Meeting
Tuesday, April 15, 2025, 3pm

Adjournment
Meeting adjourned at 4:20 p.m.

March 18, 2025
Regular Meeting
Page 3



Read and approved this 15th day of April 2025.

Signed:

SEAL
Attest:
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